Chair: Joe Geiger, President

Briarwood Falls Association
Quarterly Community Meeting
July 24, 2025, at 6:30 PM
Meeting Minutes
Approved

Minutes Submitted by: Kathy Kazarian

Members Present: Joe Geiger, President, Karen Pontrelli, Treasurer/Director, Kathy Kazarian,
Secretary/Director, Greg Dexter, Director, Joe Clune, Director, Barbara Lefevre, Director

Members Absent: Don Greene, Vice President

Community Members Attending: # Units represented in person - 33

# Units represented on Zoom - 8

Topics

Discussion

Action

1. Callto order
Regular Session

Meeting called to order at 6:30 PM

2. Additions to the
agenda

None

3. Board Officers
Introduction &
Meeting
Schedule

Board Officers were elected as follows:
President — Joe Geiger

Vice President — Don Greene
Treasurer — Kathy Kazarian

Secretary — Jeff Marshall

Joe Geiger extended thanks and recognition to the
following;

Karen Pontrelli, remaining on the board for another
term but resigning from her role as Treasurer. Karen
has served as Treasurer for the past 8 years and her
service to the community has been much appreciated.
Karen will be taking on new responsibilities for
landscaping & maintenance and other areas as
needed.

Greg Dexter, finished a 3-year term as Director and
Social Activities Liaison. Gregs detailed reports will be
missed.

Joe Clune, finishing up an interim 1-year term on the
board as Maintenance Director. We appreciated Joe’s
work on the board.

Dates for meetings, Executive Board meetings, 2™
Thursday of each month 10 AM. Quarterly community
meetings on 4™ Thursday of month 6:30 PM. See
attached schedule

4. Welcome New
Residents

Robert and Mary Ruda, 24 Mockingbird Dr.




Briarwood Falls Association
Quarterly Community Meeting
July 24, 2025, at 6:30 PM
Meeting Minutes

Approved
Topics Discussioq : Action
5. Community |
Member input
(Limited to items | NON€
on the agenda;
comments limited
to 2 min. max.)
6. Approval of Minutes of the 04/24/2025 Community meeting were On a MOTION by
Board Minutes presented for approval. Walter Rosinksi
SECONDED by Art
Rickey to accept
minutes of the
04/24/2025 Qtrly.

Community Meeting
Vote: Passed

7. Treasurers
Report

Treasurer’s report 2" Quarter was presented by
Karen Pontrelli

Total Income: $91,471

Total Expenses: $105,484

Difference: $14,013

Total Reserves: $284,575

Business Checking Balance: $19,009

8. Repairs and
Maintenance
Summary

Joe G. shared a maintenance spreadsheet. 26 tasks
completed Apr-Jul, 47 uncompleted tasks remain.

Windows are a substantial item on the list. 16 units, 26
windows in need of repair. Total of $28,000. $8,500 in
budget to do windows. August meeting will seek approval
for 4 units. Will need to budget more next year.

Older units going on 20 yrs old window seals naturally fail.
Even newer homes warrantied 5 yrs. They could last 5-25
yrs but eventually can fail due to effects of weather, wind,
sun. Anticipate more going forward.

9. Committee
Reports

a. Social Activities Committee report was presented
by Barbara Lefevre, Liaison, see attached report

b. Reserve Committee Presentation by Steve Rizk

The Recap is that we are still substantially underfunded in
reserves at only 17% of the fully funded balance needed.
However, we can minimize the need for special
assessments by continuing the track of increasing reserve
fund contributions by 2% per year from 2022 thru 2037.

Consideration has been given to the issue of removing
items from the Association’s responsibility. Two primary
things would be decks and patios. Decks and patios have
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Discussion
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a wide fange with skome‘ver'y Small $60 to mu‘ckhylkarger
$25,000. This needs to be explored in more detail.

Joe G. thanked the Reserve Committee for providing us
with a road map to the future.

10.

Old Business

a. Community Center Irrigation System
We talked about this at our last community meeting and
we brought up a proposal that was received for $4,900 for
an irrigation system, also roughly $250 estimate for water
costs. Considering the landscaping that has been
invested and the focal point of the community center this
was put out to the community for an opinion survey.

73 units responded, 47 yes votes, 26 no votes. 51%
majority.

We will not be proceeding this year, but would still like to
consider this option.

Volunteers are needed to help water during the growing
season and a sign-up sheet is on the table in the back.

11. New Business

a. Flag Waiver policy — Joe G. is in the process of
preparing a policy for the display of flags. An owner had
requested to display a flag. Federal and State laws state
you cannot prevent someone from displaying a U.S. or CT
state flag. We need a policy that allows this but also
protects the Association. If you mount flag holders in the
siding, trim, fascia board you must restore the elements to
their original condition when you vacate a unit.

You cannot just plug the holes. Replacing siding can
be costly as you cannot usually purchase just one
piece you have to buy an entire box and there could
also be an issue of color matching.

a. Reminder — Communication protocol to Board
Please use the board email or correspondence box for all
communications to the board.

bfexecbd@gmail.com

12.

Next Community

Meeting

Community Meeting, October 23, 2025 at 6:30 PM

13.

Community
Member Input

Question was asked if there was any movement on the
property on Mockingbird? Rumor has been heard that
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there has been akcohtréc’t on the property.

Xfinity repairs — Returning Saturday to finish repairing 6
spots. Issues tunneling under driveways was unfortunate
and in hindsight would not have been allowed.

Question on what the proposed capital contribution fee for
a new resale owner would look like that was mentioned in
the Reserve study as a way to generate income for the
Association. It could range from one to two times a
monthly fee and more information would be needed from
the Atty. as to where that money could go and how we
could do that going forward.

Concerns were raised about taking down the large
arborvitae hedge at the end of Starling Ct. The feeling is
that it should not have been planted there, very expensive
to properly prune and maintain also encroaching over
adjacent properties.

Uniform fee concerns — In regards to the 70% approval for
a uniform fee, has anything been done this year yet?
Concerns about it becoming more and more critical due to
the increasing reserve contributions and rising budgets.

The Board is planning to address the issue with our
lawyer. Seeking to get better clarification before moving
forward with this project. There is some language in the
statute that needs to be clarified. Spoke with other Attys
at CAl events, only person with real experience is our Atty.
Other communities have been successful.

14. Adjourn

Meeting was adjourned at 8:08 PM

On a MOTION by
Joe Geiger
SECONDED by Chris
Norman to adjourn

Vote: Passed

Attachments (4): M&R Report, Social Activity Report, 2025-2026 Meeting Schedule, 2025-2026 Board of Directors




140d3Yd ONIOVYHL 48N G20Z-0T-L

Gjoc¢

S707/S/8

‘aouaipip Aed |im Aayy ‘pajun
MOpUIM dABY 0} pajsanbal

34S0071 dIdLS 1v3S

f l
LINN MOANIM IBUMO "GZ0Z ‘1 >m_>_ Q meﬂwwxmﬁﬂga%%uumw HONVY 1S3N STMO
ajonb 1oy} sse|s) A|Buijry 03
Gzoz ‘'L Aepy d3o904/NIN0HEG
NG ajonb 10} ssejo Ajbuliy o) VIS MOANIM Fovays|  HONVE LSINSINO'E
Gzoz ‘I Aepy 3¥NTY4 TV3S ¥34l7S
e sjonb Joj ssejo ABUIN 0} 4O TINVH GIXIH WOOH Nns| TNV SI0ISE 0k
g n
LINN MOANIM A §¢0c 9¢g sunr saun|e) [eas aAey Mopuim ainjoid HONYY &0 FT0IH0 vi
jonb 10} sse|o) Ajbuijy 0}
wooy uns pue buny ejbuis gz
Gz0zZ ‘| Aepy ERRINA
6
H3ar1s H00d ajonb 1oy ssejo AiBuliiy o) Tvas Tanvd 3ais yaans| TONYE 4a 31010
Gz0zZ ‘| Aepy NIMONg
ARSI ajonb 1o} sse|o ABuli 0} TvIS MOANIM WOOoH onivig|  HONYE g0 F10/H0 &
G20z ‘| Aepy SMOANIM
LINAACCNIM ajonb 1oy ssejo Albuliy o) Y3ddn wooy oninnig z|  TNYE SO STOIO TS
G20z 'L Aep NIMOYg
LINR MO ejonb Joj sselo ABul 0  TvIS MOANIM WOOuHLva|  HONV JEISONPIION €
Joop
Buipyis Jaddn uo yoey Jauul
0} sejoy deam ppe o} Aem puly
01 ‘v ‘163N 100P UM BUPLIOM H00d ¥3dl1S WO
MVYIT HILYM -100p yousyy Jomoj je yes| xiy| _ONIAIT40 WOLLOg L1V ONY 379v3 PAIGBUBOON 08
Jou pIp 3 UIeBE nq 3oep Jepun HOOd HONISEH LNST LV MVYTT
wajqo.id Buiyseyy punoj Jayep
N7 Aq GZ0gZ dunp SUOAA
pajjejsui aiem sjooq
eulled pue paliede. - bupjes| B8y ol ERBYE JO esnoio ¢
SLNFA 400 Se/e/d ; . Bujieo woouyeq uo uiejs 1sjem
adid uope. pue JusA uo sjooq|.
Aiobajes P mhwu\mmm:oo SAIEIS jSonbay / 05 UBUSTUIE] 7] 5551pPY

620Z/v2/L0 - Joday Bupyael] sijedey ; soueusjuie §Z0Z




140d3d OSNPIDVYHL UBIN S¢0¢-0T-L gjog S20t/Se/8
Mo3d 3o8p uiels AVNIQYEVYD uj yeiis g
‘ulel xau
MvET H31LYM is)je c_mmm }08yD '92IN0S Mes| ONIMVIT 4004 FDVEHVYD HONVY o3a 37101-H0 9
pul Jou PINO2 JnNg PaY0O| US|D
MOo3d MOEd NIVLS HONVHY QHIGMONS 4
(3NSSI ONITVY3S)
LINN MOGNIM Gz0z ‘L Aepy 'SSYT9 NIIMLIF dFLLOdS HONVYY aYISMONS 2
ajonb o4 ssej5) AjBuljjry 03 SMOANIM WOOY DNINNIA
Sd3.1LS ® AVMNMTVMN SITOH MNIS MIVMIAIS LNOH4 HONVH AHIgMONS £
Gzoz ‘I Aepy ‘a39904SMOANIM H3ddN
LN AMOaNIM aj0nb Joj ssejo) Ajbuliy o) NOON ONINNIG 9 ONIAT|  HONV QEIRSI IOk
Ae\ ul ueis o} suledey "GZ0Z '10Y¥ AOOM Ol 3nd
i uer uj uus|o woyy sajonb 06| Sy ANY ONMOIA I0V1d3y|  HONVH SIOHOS
ADO0H
LINN MOANIM MOGNIM .n_<m_ 1v3S MOANIM HONVH da aHIGMONS 9
ajonb Joj uuag|n o) sliedas bujuayybi 5
¥o03a SWI0S PUE UIE]S SPaaU 329(] HONVY dd 370140
¥ovg 800d ue|d Jleda) p3su [13s ,1N0 ONITIVA S1 H00d|  HONWY LSAN STMO |
'$202/0Z/1 1 paoadsu) 9099y ¢
Gzoz ‘L Aepy dIonon04/NIN0ONE TVIS
=alISHo0d ejonb 1o sse[o Ay 0|  TINVA aFXI4 #00d oniarts|  HONYE 13N SIMO |
'6202/22/9
paAiggal ajonb g uejd sedsal
Y ¥#2/0Z/1 1 @88y /m ulebe je
Pa3007 'SS823NSs O/M ve/6l/cl)
)l yoddns pue usjybies)s o) 1N0 ONITTVH Sd3a
HIVd3d NFFHOS UEQE&E ._ummmmm sey swely NIIHOS IAIS WOONNNS HONVYH 1S3IN STMO L
3y} pue pauoddns Ajjoaiiooul
2(q 0} sieadde MOPUIAA
'ss@004d Buiobuo ue aq Aew )i
Ing Jredal pajdwalie sey 2099y
Aiobajen p &M Mm:ou snjejs Jsenbay / ooueuajulelj an Sseippy

§202/¥2/L0 - Joday Bupyporel] sijeday / @oueuspulel 6Z0Z




140d3d ONDIOYYL ¥BIN S202-0T-L Sjop 5202/St/8
LINN MOGNIM 6202 LPEN | qoyovaio MOONIM FOVave|  Honwa 5 FT01H0 #
ajonb 1oy ssej) A|Buiy 03
"JSUOD) IS BAA N YIM Buiooyy
MYIT HFLYM Kbajens sedas Buidojonsp pue ajeuiwe| 0} sbewep Buisnes s NISOY pagBuIool 89
abeyjes| Jo 921nos Bunebisanu|| Joop Yyoualy yoap e abeyes| jajem
6202/1/G | pabboy ale opisul 8y} wouy Bupjoo
LINGAIOCINI ajonb a0y ssejs) Ajbuijiiy) o} sse|Bapis/i pue Japljs wooiuns HONVY EERCESTE
abewep
FdVOSANY'T Jiedau 0] sejpy moyd o} anp ebewep wme; Jieday TYNIQNVYD 10 8snoio) g
LINN MOANIM Gzaz ‘L Ae ainjiej j[eas Mopuim woooJ Buinrg HONVY plIgMouUsS |
ajonb 1oy ssej) ABuljiiy 01 ; : o
FdVOSANYT HEPPSYos s9a1} usaibians { W) IJ19V3 pJigBujoop 99
oM ‘selfy wo.y ejonb eney : B
S8nuiuo )| JI 988 0) :
i uol}23UUOoD JOO}} 0}
MYIT §FLYM Noayo Ajpipouad IipA Ul Buieb adid uopes puno.e Burjes 1ojem NIgOoYd 10 8snoIo g
S| Jajem aloym juaiedde JoN
pajeao| aq ueo urel buimoiq Burinp
MYIT HILYM Kejjen abeseb Buoje juiod yes) apIs |jlem 8snoy 100} 0} UMOP HONVYY QHIgGONIIDOON S
J1 995 0} 189} Jajem op 0} ued Buijieo abeseb ojul yes| 1sjem
Buiyooy
sueH Jo uudjo) Aq Jiedas 03 isi
uQ "J00}} OJUO Q| % 6 SHUN IO}
llem uoljesedss abeseb jo sepis
SMVIT HTLYM 4l0g UMOp suni aJey uj Bupes) d000 40 AQUS LT 0, 10 310140 0}
183/ “0BpL JO JUOL WOy VAN ONIMVYIT 400 FDVHVYD
}@8} 0} € 1noge Yead abpu je
Yes| Jo 921nos ‘yoeud JybiAep
29s ued noA abeleb apisu|
usalos
V43 NIIHOS Jledsi 0} Jsij s,uus|s UQ ul Jes} Buines| usalios yosod 319v3 pAIGBUBIOON 0T
L ybnouy} axouq 9|bes uayoIyn
Aiobajed P &Mwm:oo snjejs Jsenbay / ooueuajuIeyy uun Sseippy

GZ0Z/¥2/L0 - 1oday Bupyoel] siredsy / saueusjulel 6zozZ




140d3Yd ONDIDVYL 48N S¢0¢-0T-L

G409

5207/S2/8

Mo3a JSI] ydom %08 6Z0Z uo Apease|  iedel Spesu Wooiuns o sdejs HONVY Jd paIgmous G
pajured eq 0} speau Xes| j00J A
MYITHILYM posnes smm Bugie Eoow Bul >.m HONVY g pagmous G
Wy uns 9 ull Alj ‘wpq jsb
LINN MOGNIM SMOpUIM 8insesw o] psau| MOPUIM § UO PE] [28S MOPUIA HONVY g pHqmous G
1/440S Xy % 8jonb 0} uug|b uo buniem Dudoalp st jno HONVYY Jqg piigmous 9
; ” dwngq 4eno Jejnb 9 UoIJo8s JIJoS :
Gc0z ‘9z aunr SMOPUIM Wiy
AT AN ajonb 1oy ssejsy ABulry 03|  Buiuui *® usyody Uo pajie) |ees HONY buiers 9
LINN MOGNIM MOPUIM 8insesiu 0} pesu a.njie) [eas MopuIm wii Buinlj HONVYH JSON SimQ |
FdVOSANYT onowes o) &%wm%m%mm sea.3 quinid Buimoy peseessp | SLINITINOD |  Spunois uowwoo
yiom buioq
X1} 0} JOJOBIUOD
AVMIAIEG siedas Buined s Ay pawuopad Ayuiyx aieym Aemaaup ERLE| pAqBUBIOON 0Z
ut 8joy pue jjeydse Bupoeln
a[npayos sselb mau
FdVYOSANYT Jezjjie) 0} en ‘uosess| Bujue|d Joj aiedaid o} payojeyiep 3719v3 PAHQBURIOON 0Z
Bl uj J8je| [un Jiem 0} PasIApe| UMe] JO SUOI108S aleq {7 8] PJNOM
8|npdYos e} }SE| YI0M UOIjel0)Sal
IdVYOSANYT J8zjjiie) 0] eng ‘uosees ume| o} puodsai jou pip jeuy} ERb) £ paqbunoop 82
ayj Ul Jejej [pun Jiem 0} pasiApe| UMe| Juol) uo seale sselb a10)say
uoineoldde
QiEC e pd Biuimoj|o} ume 8sno.
FdVOSANYT 1n| ym anssi Buissaippe Baio J9z||iji8) Jus9al DIUIMO||0) _ ERiol £ 10 i
)oeq uo paseadde jods mojloA
'saoue|eq )
Mopuim wiood buinij seddn
LINN MOGNIM UYSes 92104 Juejsuod __Em:“ Mo pajiel souE[eq yses ieq Jond 3dvO aHIGONINOON £
pue jonid x1j 0} uejd sey ) ‘eop
LINN MOANIM 520z ‘L AR Q3504 Y¥3als 3als aixi4 HONVY QHIGONIMOON ¥
ajonb Joj ssej) Ajbul||iy 01
Aiobaje) P &Mmmwzoo snjejs jsenbay / eoueusjuiely wan SSoippy

§202/v2/L0 - Moday bunyoei) siredsy / aoueusjurel Z0zZ




July 24, 2025

Briarwood Falls Condo Assaciation
Executive Board Meeting
Social Activities Committee Report

Good evening,

The Social Activities committee continues events for all, with weekly updates emailed to
the community by Pam Provost.

Rummikub on Mondays at 1pm, Shuffleboard on Tuesdays at 6pm, and Hand and Foot
card game on Fridays at 2pm continue to provide ways for all to socialize. Canasta, a
rummy-type card game, is being put off until fall. Anyone interested should contact
Dianne Clune.

The American Legion has reserved the community center for August 7th. Meetings start
at 7pm. All veterans are encouraged to come.

Important upcoming dates to remember are:
*Social Activities committee meeting Aug 8th at 6pm
*Our Annual Picnic, September 13" at 12 noon

*And a Harvest Potluck event instead of a Halloween party on October 25™.

More details to come regarding the harvest potluck after the upcoming social activities
meeting.

Come on out to socialize with your neighbors and friends.
Respectfully submitted,

Barbara LeFevre
Executive Board Liaison, Social Activities Committee



BRIARWOOD FALLS CONDO ASSOCIATION
Meeting Schedule
2025 - 2026

Executive Board Meetings are held second Thursday of every month at 10:00AM in Community
Center.

Quarterly Owner’s Meetings are held fourth Thursday in the month of each quarter at 6:30PM
in Community Center.

Executive Board Meetings v :Quarterly Meetings
8/14/2025 | | | |

9/11/2025

10/09/2025 ‘ 10/23/2025

11/13/2025

*Special Budget meeting to be announced

for D b
12/11/2025 or December

1/08/2026 1/22/2026

2/12/2026

3/12/2026

4/09/2026 4/23/2026

5/14/2026

6/11/2026

7/09/2026 7/23/2026




Briarwood Falls Executive Board

President
Joe Geiger
Vice President
Don Greene
Treasurer
Jeffrey Marshall
Secretary
Kathy Kazarian
Directors
Karen Pontrelli
Barbara LeFevere

Board Members Eff. 08 20 25



