Briarwood Falls Association
Executive Board Meeting
July 10, 2025, 10:00 AM
Community Center
Meeting Agenda
1. Callto order Regular Session

2. Approval of/additions to the agenda

3. Community Member input (Limited to items on the agenda;
comments limited to 2 minutes Maximum)

4. Correspondence

5. Approval of Board Minutes — 06/12/2025

6. Treasurer's Report - Karen Pontrelli

7. Repairs and Maintenance Summary — Joe Clune

e Roof replacements — 3 & 4 Owls Nest Ct
5 & 6 Starling Ct.

¢ Killingly Glass window replacements

e Ceiling repairs 7 Oriole & 4 Grouse

e 1 Owls Nest sagging window repair

8. Waivers — 1 Owls Nest — Sealcoat driveway
9. Committee Reports - Social Activities Committee
10. Reserve Study Committee Presentation

11. Old Business
e Opinion feedback CC Irrigation System
o Xfinity road & driveway repairs
e Sealing Roadway Cracks

12. New Business

Owner Landscape Maintenance
Displaying US Flags

Solar Waiver Policy

July Community Meeting Agenda

13. Next Meeting Executive Board > August 14, 2025 at 10:00 AM
Community Meeting > July 24, 2025 at 6:30 PM
14. Special Executive Board Meeting

15. Community Member Input
16. Adjourn



